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ABSTRACT. This study analyzes the principal's transformational leadership role in building
teachers' commitment at SMA Labschool Jakarta. The research method used is a qualitative
approach with descriptive methods. Researchers obtained primary data directly through observation,
observation, and in-depth interviews with informants. The secondary data was obtained through
documents, books, data, and transformational leadership activities of principals in building teacher
commitment at SMA Labschool Jakarta. Data was collected through grandtour observations of
teachers and principals, observations of schools, and teachers' and principals' interviews at SMA
Labschool Jakarta. After the data were obtained, they were analyzed interactively and continuously
until completion, which had several stages. The results of this study show that the principals serve
as role models and influencers, motivating and inspiring their followers, encouraging innovation and
reframing problems, and prioritizing the growth and achievement of their followers. Teachers'
commitment is driven by their commitment to students, the workplace, teaching, and their
profession. Thus, the principal of SMA Labschool Jakarta, who implements transformational
leadership, can build teacher commitment. Moreover, principals should enhance personalized
support for teachers by focusing on professional development and well-being and acknowledging
their efforts. Regular assessments of the principal's leadership will allow teachers to give feedback
on necessary adjustments within the school.
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INTRODUCTION

An organization requires competent Human Resources (HR) as the most crucial element in
achieving its vision and mission (Lindgren et al., 2003; Lengnick-Hall et al., 2011; Kramar, 2014).
According to Labetubun & Dewi (2022), the achievement of an organization's goals cannot be
separated from the ability or competence of qualified human resources, who are committed to
achieving the goals of an organization. As formal organizations in education, schools require
qualified, dedicated, and committed teachers (Bogler & Somech, 2004; Lambersky, 2016; Wilde et
al., 2019). Teachers are HR who play a massive role in improving school quality and the teaching-
learning process. Teachers are committed to carrying out their duties responsibly and responsively
to develop their students' knowledge and skills (Afifa, 2022). Teachers are committed to things that
bind them to be able to work in school, so the commitment of teachers becomes a duty in the
implementation of the educational process at school. Commitment reflects loyalty and willingness
to work to achieve organizational goals (Allen & Meyer, 1997). Thus, a teachet's commitment to
his or her school is determined to remain loyal to work to achieve school goals. It is in line with
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Article 40 Paragraph (2) of Law No. 20 of 2003 on the National Education System, which states
that one of the obligations of teachers as educators is to have a professional commitment to
improve the quality of education. According to Siringo (2021), to carry out their duties
professionally, teachers must have four core competencies as educators (personality, pedagogical,
social, and professional competence): personal maturity, dedicated attitude, and high commitment.

Commitment is something that binds everyone with their work environment. Commitment
is an internal interpretation of a teacher's way of absorbing and embracing their work experience
(Hanaysha, 2016; Marzuki, 2021; Noviandari, et al., 2022; David et al., 2024; Brzustewicz et al.,
2024). Commitment explains the agreed outcome of a decision or request and makes an excellent
effort to carry out the decision effectively. Teacher commitment is an agreement between teachers
and the schools they serve to carry out their duties and responsibilities to motivate teachers to
develop themselves and work well (Cayak, 2021). According to Mardianny and Mubarak (2021),
teachers will be committed to working at the school because they feel the alighment of values
between themselves and the school. Teacher commitment is essential in encouraging teachers to
develop themselves and work well. Teaching commitment can influence teachers to improve their
quality, values, attitudes, and skills in teaching so that they are dedicated to helping students learn
(Istiqomah et al., 2022). If teachers are well committed, then the school's quality of learning and
education will improve.

On the contrary, the low commitment of teachers will lower the quality and education of the
school. According to Viano et al. (2021), school characteristics, the environment created by school
members, and sincerity in teaching students influence teachers' decisions to work. In fact, in the
last five years, one of the biggest challenges facing schools has been to make teachers commit to
their schools. Based on the results of research conducted by Oktaviani and Kiristiantari (2021), it
was found that some teachers need more enthusiasm in carrying out their duties and
responsibilities, reducing the level of teacher commitment and the limitations of teachers in using
technology. It will conflict with teacher commitment, where a teacher must have readiness and
awareness at work so that it will foster a sense of enthusiasm from within to carry out his duties.
Then, a study by Eliyana et al. (2019) revealed that teachers carry out their duties only to provide
information that is their knowledge without paying attention to the needs of students at school.

According to Destiani et al. (2023), one of the things that can encourage teachers not to
move to work is that schools provide job security, salary/incentives, working conditions,
communication, and job characteristics satisfaction. Teachers' commitment to the education
process in schools, which will be studied further in this study, can be shown through four
dimensions: Commitment to Students, Commitment to Teaching, Commitment to Profession, and
Commitment to the Workplace (Teh, 2019; Thien et al., 2014). First is the Commitment to Students
dimension, which is indicated by the teacher's involvement or responsibility during student
learning. Second, the Commitment to Teaching dimension is indicated by the teacher's willingness
to engage in teaching work at school; this is reflected through the teacher's willingness to exert his
or her efforts in providing effective teaching, showing greater enthusiasm for teaching the subject
matter, and devoting time to students. Third, the Commitment to Profession dimension is
indicated by the teacher's belief and acceptance of the school's goals and values, the teacher's efforts
to realize these goals and values, and the teacher's strong desire to maintain his or her membership
in the school. Fourth, the commitment to the Workplace dimension is indicated by the strength of
teachers' motivation and involvement in working and improving their professional skills,
knowledge, and abilities in teaching.

According to research by Sari et al. (2021), the most influential factor in building teacher
commitment is the leadership of the head of the school. The head of the school's leadership can
influence the teachet's commitment statically and dynamically in a school. The head of the school
teacher is the head of the school who can implement and enforce the rules that have been
established; thus, a high commitment to work will be achieved if the rules are implemented
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consistently, fairly, and wisely. Then, the teacher who works will love his work more, be stubborn,
and be enthusiastic. Thus, the commitment of the teacher to perform his duties in the school is
influenced by the ability of the head of the school to carry out all the activities available at the
school. The better the head of the school can conduct his leadership, the greater the teacher's
commitment to performing his duties as a teacher. Kumala and Qomariyah's research (2022)
revealed that a good principal's leadership style encourages teachers to be committed to their
school. The principal implements the right policies for the success of the school, one of which is
building the commitment of its teachers.

In realizing all the potential in the school to function to the maximum, the head of the school
as a leader can apply transformational leadership styles. According to Ling (2023), leaders with
transformational leadership styles adopt a democratic approach to their leadership style. The head
of the school secks to engage and provide an opportunity for teachers to participate actively in
sharing ideas to support the school's programs. As a result, when the head of the school applies
the transformational leadership style correctly, stakeholders are potentially involved in achieving
educational goals. Principals with transformational leadership styles will provide clear directions
and school policies in managing and mobilizing the school's components to improve school quality
(Royhatudin et al., 2020; Alawiyah et al., 2023). According to Triyani and Hatta (2022), leaders with
transformational leadership styles can persuade effectively and motivate their followers to put aside
personal interests. A transformative head of a school can encourage its members to act for a
purpose that represents value and motivation. This leader can transform the consciousness of his
followers and instill normative values and ideals of higher morality, such as equality, freedom,
justice, humanity, and peace. A committed teacher will have an emotional attachment to involving
himself confidently and be aware of the values and purposes of a school.

The dimensions of transformational leadership include four dimensions according to Bass &
Riggio (2005) is Idealized Influence, meaning that transformational leaders behave in a way that
allows them to become role models for followers; Inspirational Motivation, meaning that
transformational leaders behave in a way that motivates and inspires those around them;
Intellectual Stimulation, meaning that transformational leaders seek to stimulate their followers to
be innovative and creative, reframe problems, and understand old situations in new ways.
Individualized Consideration means that transformational leaders are concerned with achieving
and growing their followers' potential. Thus, based on the things desctibed above, this research
was conducted to produce recommendations for developing the principal's transformational
leadership style to build teachers.

METHOD

This research uses a qualitative approach with descriptive methods. This research was
conducted at Labschool Jakarta High School. Researchers intensively and in detail describe the
principal's transformational leadership in building teacher commitment at SMA Labschool Jakarta.
The dimensions of the principal that will be described are Idealized Influence, Inspirational
Motivation, Intellectual Stimulation, and Individual Consideration so that the impact can build the
commitment of SMA Labschool Jakarta teachers by the dimensions of teacher commitment, namely
Commitment to Workplace, Commitment to Student, Commitment to Teaching, and Commitment
to Profession.

In this study, the primary informants were the principal, namely SS (22 years), and four
teachers with different tenures to find out their commitment at SMA Labschool Jakarta, namely EH
(26 years), RM (23 years), DC (13 years), and SK (2 years). The supporting informants in this study
were students. Researchers obtained primary data directly through observation, observation, and in-
depth interviews with informants. The secondary data was obtained through documents, books,
data, and transformational leadership activities of principals in building teacher commitment at SMA
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Labschool Jakarta. The data collection techniques in this study used observation, interviews, and
documentation studies. After the data were obtained, they were analyzed interactively and
continuously until completion, with several stages according to Miles and Huberman's methodology
(Miles & Huberman, 1984), which is shown in Figure 1 below.

Data

Collection Data Display

Data
Condensation

Conclusion:
drawing/verifying

Figure 1. Qualitative Data Analysis Model

The first stage is data collection. Then, researchers select, focus, and discard unnecessary data
so that interpretation can be drawn. The second stage is data display. Researchers present data in
sentences, diagrams, or charts through coding and data reduction results. The third stage is the
conclusion. Researchers draw conclusions based on data processing, data reduction, and data
presentation results. Then, it is verified with valid and consistent evidence to obtain a credible
conclusion. The research method should be included in the Introduction. The method contains an
explanation of the research approach, study subjects, the research procedute's conduct, the use of
materials and instruments, data collection, and analysis techniques.

RESULT AND DISCUSSION
Result
Transformational Leadership of School Principal at SMA Labschool Jakarta

The principal of SMA Labschool Jakarta implements transformational leadership. Based on
the results of the research conducted, the principal of SMA Labschool Jakarta has leadership
characteristics that are identical to the transformational leadership style as expressed by:

First, 1dealized Influence shows the visible behavior of principals by enabling them to
become role models for their followers at school. During his leadership, the principal of SMA
Labschool Jakarta became a role model, and all school members could follow his example. His
actions and passion can influence his followers to create an environment that continues to learn
and grow together. In addition, he can be a role model for his followers because he shows
commitment, discipline, and achievement. The principal of SMA Labschool Jakarta can convince
his followers. Based on the research findings, at the beginning of his leadership, the principal
involved teachers and staff in a team to learn all the tasks and functions of school management
together. The principal has good managerial skills and dares to voice the aspirations of teachers
and students. Even though some policies have changed, he can adapt and ensure that school
activities are maintained. It shows that the principal is consistent and takes risks. The principal of
SMA Labschool Jakarta is always willing to support and help run these activities. The principal is
responsive in reading the education situation, following the global education flow, and
understanding the challenges of students growing up in the digital era. the principal always provides
good direction and support for the teachers.

Second, Inspirational Motivation shows the principal of SMA ILabschool Jakarta with
leadership that motivates and inspires those around him, such as challenges and things that need
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to be done to achieve school goals. The principal implements transformational leadership, which
is shown by motivating his followers. Motivation includes giving followers the freedom to develop
themselves, gifts, and opportunities to participate in activities outside of school. Then, the principal
realizes collaboration is needed to maximize all existing potential to achieve school goals. The
principal always emphasizes that teachers assigned as vice principals should try to improve
themselves. It aims to strengthen and show that they can manage an education unit. The principal
is an inspiring figure to his followers. The actions he gave indirectly inspired the teachers so that
they could learn a lot from him because he had high achievement motivation. The principal builds
an optimistic attitude in his followers by first instilling an optimistic attitude in himself. The
principal is a confident figure; he always maintains his commitment to learning and shows his
quality to succeed in preceding senior teachers. The principal also instills enthusiasm in his
followers through exemplary actions intended for the sake of the students, not just for himself.
This is shown by the teachers at SMA Labschool Jakarta prioritizing their physical condition and
spirit to assist students.

. A role model for his followers.
Transformational > Idealized Influence L . Able to convince his followers. |
Leadership of the e  Risk-taking and consistent.
Principal at SMA . Reliable in doing things.
Labschool Jakarta
. Motivating his followers.
. . Achieving school goals togethet.
—> Zz;;zzzzﬂl = K Inspiringghis folloifers‘ g =
Dimension of . Building an optimistics attitude.
Principal || . Instills enthusiasm in his followers.
Transformational
Leadership
. Stimulate to be innovative and creative.
L 5 Intellectual Stimulation Ll Develop ideas and opinions. | 1
. Solves problems with new approaches.
. Involves followers in planning and decision-making.
. Provides personalized attention and development
opportunities for followers.
Individual . Understands the individual differences of his followers.
— Consideration e ) Listens to their followers’ ideas and suggestions. 1
. Monitors assigned tasks for additional direction or supportt.
. Giving awards as a form of appreciation.
Teacher’s

Commitment

Figure 2: Transformational Leadership of School Principal at SMA Labschool Jakarta

Third, Intellectual Stimulation shows principals who encourage their followers to be more
innovative and creative by questioning opinions, reinventing problems, and approaching old
problems or situations in new ways. The principal of SMA Labschool Jakarta implements
transformational leadership through innovation and creativity, as shown by his educational
experience. It is shown through implementing the Merdeka Curriculum by managing learning and
learning tools at SMA Labschool Jakarta, 'Sekolah Penggerak." The principal is open to his
followers' ideas being followed up on through discussion and coaching. In developing new ideas,
the principal will form a small team to formulate the concept of the idea. After that, a gradual
workshop is conducted to idea run. In dealing with future problems, the principal starts by reading
the situation and challenges, taking action, and then getting reflections or results. The principal
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tries to explore the problem and provide the best effort involving the teachers and staff. The
principal involves all parties' participation in making decisions and applies the share management
model to manage activities in a fast-paced and dynamic school. With this model, the principal
shares the responsibility of forming several coordinators in the team by studying the initial situation
through discussion.

Fourth, Individual Consideration shows the principal's sensitivity to diversity, uniqueness of
interests and talents, self-development, and the principal's responsibility to provide satisfaction and
encourage the productivity of his followers at school. The principal of SMA Labschool Jakarta
implements transformational leadership, which is shown by his provision of opportunities and
space for his followers to develop themselves. The principal encourages teachers to continue their
education to a higher level, attend international conferences, and join the Calon Guru Penggerak
(CGP) program. In understanding the differences in teacher behavior from various generations,
the principal requires a different approach to managing them. The teachers at SMA Labschool
Jakarta feel the principal's efforts to bridge the gap between senior and young teachers. The
principal listened a lot to the ideas of his followers, and he used a dialog approach in
communication because he is a person who is open to discussion and has a sharp analysis. The
principal actively interacts with teachers outside of class hours. The principal, whom teachers and
staff consider an egalitarian figure, often goes down to the field to ensure everything is going well
and see what facilities need to be improved. The concrete form of appreciation the principal gives
can be in the form of verbal and material support. The principal's actions can increase the sense of
pride of school members and motivate other school members to achieve success for SMA
Labschool Jakarta. The principal's transformational leadership applied at SMA Labschool Jakarta
is shown in the following Figure 2.

Teacher's Commitment at SMA Labschool Jakarta

Teacher commitment is a teacher behavior related to a strong belief and acceptance of school
goals and values, a willingness to try to achieve the interests of the school, and a desire to maintain
a position as a member of the organization at school. Based on the results of the research
conducted, it was found that the commitment of teachers at SMA Labschool Jakarta can be shown
through four dimensions of teacher commitment, namely:

First, Commitment to Students is shown by teachers' involvement or responsibility during
student learning. The teachers ensure the success of their students in various ways, but they are
always oriented on how to make students aware of learning and understand the values of the events
they have learned. The teachers at SMA Labschool Jakarta maintain social relationships between
students and teachers and between students. Teachers build closeness with students and teach
students to be polite. It is because their social relationships with students are not only limited to
the classroom, but they often interact outside the classroom. Teachers at SMA Labschool Jakarta
are committed to their students by improving their knowledge and skills. The teachers emphasize
how students try to obtain something by giving examples and building character in students. The
teachers help students who have difficulty in learning. If a student is having difficulty, teachers
proactively contact and give special attention to the student. This personal approach shows the
dedication of teachers in assisting and guiding all students to succeed in learning.

Second, Commitment to Teaching is indicated by teachers' willingness to engage in teaching
work at school. Teachers' commitment will have high enthusiasm in preparing materials. In
preparing the materials, teachers often modify the primary concept material for the following year
with triggers relevant to daily life. Thus, students are interested and understand the material better.
The teachers revealed that they feel comfortable and enjoy teaching the students because of the
characteristics of the students who engage the teacher to interact not only when learning in the
classroom. The teachers feel that teaching at SMA Labschool Jakarta is the best decision and part
of their journey as trustworthy, ideal, and sincere educators who can realize the philosophy of Ki

190 Tarbawi: Jurnal Keilmuan Manajemen Pendidifan, 1'ol. 10, No. 02, 2024, 185-198



The Role of Transformational 1eadership in Building Teacher Commitment in Secondary Edncation

Hajar Dewantara. As teachers at SMA Labschool Jakarta, they can become mentors in student
activities outside of class hours, creating good interaction and chemistry.

Third, Commitment to the Workplace is indicated by the strength of teachers' motivation and
involvement in working and improving their professional skills, knowledge, and abilities in
teaching. They show the commitment of teachers at SMA Labschool Jakarta following school
policies. Suppose there is a school policy that is violated. In that case, the Head of SMA Labschool
Jakarta always reminds and calls the person concerned for discussion accompanied by the vice
principals after supervision. The teachers feel comfortable doing their activities and working at
SMA Labschool Jakarta. Furthermore, the principal revealed that at SMA ILabschool Jakarta, a
relationship exists between teachers and teachers and between students and students. However,
the relationship between teachers and students can still provide comfort in school. The things that
the teachers get from staying at SMA Labschool Jakarta are that they can interact with students and
have a sense of brotherhood so that teachers can mingle with each other even though sometimes
there are differences of opinion and teaching at SMA Labschool. Hence, they have to learn to
remain loyal and committed because the principal always fights for the rights of the teachers.

Fourth, commitment to the Profession indi, created by teachers committed to their profession
will consider that teaching is their calling in life. It is because, in themselves, there is a desire to
contribute to the world of education. The principal of SMA Labschool Jakarta revealed that when
his term as principal ends, his next step will likely be to the position of senior principal who
develops and manages other Labschool schools. The teachers were satisfied with their profession
as teachers. Initially, some teachers regretted becoming a teacher because it was not their initial
aspiration. According to the students, the profession of a teacher is indeed an unsung hero because
everything they give to students and this school comes from the heart. Teachet's commitment
applied at SMA Labschool Jakarta is shown in Figure 3.

Transformational
Leadership of the | Commitment of SMA
Principal of SMA Labschool Jakarta

Labschool Takarta

[

Dimensions of
Teacher Commitment

|
v v v v

Commitment to Student Commitment to Teaching Commitment to Commitment to
Workplace Profession
4 A
o Ensure student success e Have high enthusiasm e Following school o Not considering any
in learning. in preparing materials. policy. other profession other
e Maintain social e Feel comfortable when o The values in the than teaching.
relationships between teaching students. school are in line with e Still choose the
teachers and students o Working as a teacher is the teacher’s self. teaching profession.
and between students. the best decision. ® There is a lot to be e Feeling satisfied as a
e Engage in student gained from staying at teacher.
management. the school.
e Improve students’ ® The school is the best
knowledge and skills. place to work.
o Assist students who
have difficulty in

Figure 3: Teacher’s Commitment at SMA Labschool Jakarta
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Discussion

This discussion section describes the research results obtained, including the Principal's
Transformational Leadership in Building Teacher Commitment at SMA Labschool Jakarta. In
Hambali & Idris (2020), research shows that principals with a transformational leadership style will
try to influence work attitudes, perceptions, and behaviors by building teachers' awareness and
commitment to the importance of work values and teachers' duties and prioritizing the interests of
the school. Based on the study's results, the principal of SMA Labschool Jakarta implements
transformational leadership by the dimensions of transformational leadership proposed by (Bass
& Riggio, 2005).

The principal can build teacher commitment at SMA Labschool Jakarta in the Idealized
Influence dimension of transformational leadership. The Idealized Influence dimension in
transformational leadership refers to the behavior of leaders who instill trust and communicate the
values and goals of the organization to their followers. It makes the leader seen as a role model
because of the leader's high morals and ethics (Harcourt et al., 2022). The principal is a teachet's
role model and builds commitment to the workplace. According to the teachers, the principal of
Labschool Jakarta High School can be a role model for his followers because he shows
commitment, discipline, and achievement and actively has good relationships outside the school.
The principals build teachers' commitment to teaching because teachers who are motivated to excel
will have high enthusiasm in preparing materials so that they feel comfortable when teaching
students. In addition, principals build commitment to students, which is shown by teachers
maintaining social relationships with students and between students because they emulate the
attitude of the principal, who is humble and likes to socialize.

The principal always encourages teachers to move forward together and bring the school
progress through its teachers. Then, the principal builds commitment to the workplace. It is shown
by teachers following school policies by implementing the Merdeka Curriculum despite the new
curriculum. Teachers feel that school is the best place to work because the principal always provides
good enough direction and support for teachers. According to Aprilia (2023), the idealized
influence of the principal makes teachers feel valued and respected, thus increasing their sense of
satisfaction and motivation for commitment to the school. The teachers hope to maintain the
things he has pioneered for the school. In addition, the principal builds teachers' commitment to
teaching because they have high enthusiasm in preparing materials. Principals who can convince
their teachers can build teachers' commitment to their profession by not considering other
professions besides being a teacher and remaining a teacher. It is in line with what Mustofa (2024)
stated: the principal being able to convince teachers can build commitment to students, which is
shown by teachers ensuring student success in learning. Taking risks and being consistent builds
teachers' commitment to teaching, namely having high enthusiasm in preparing materials. In
addition, it builds teacher commitment to the workplace because teachers follow school policies in
implementing the learning process with the Merdeka Curriculum. Principals play an essential role
in building teacher commitment, namely by having the courage to face challenges and having a
strong willingness to take risks in their leadership (Warman et al., 2024). According to the teachers,
the principal is responsive in reading the education situation, following the global education flow,
and understanding the challenges of students growing up in the digital era. Based on this, the
principal builds teachers' commitment to teaching because teachers have enthusiasm in prepatring
materials and build commitment to students by ensuring students' success in learning. Thus,
followers need reliable leaders who value truth and justice and ensure that personal or group
interests do not influence critical decision-making (Akbar, 2024).

The Inspirational Motivation dimension of transformational leadership describes leaders
who consistently motivate their followers to achieve organizational goals (Sinaga et al., 2021). In
the Inspirational Motivation dimension of transformational leadership, principals can build teacher
commitment at SMA Labschool Jakarta. The principle of motivating teachers builds teachers'
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commitment to teaching. It is shown by teachers continuing to look for new ways of teaching by
often modifying basic concept materials for the following year with a lighter and more relevant to
everyday life. According to Afifa (2022), teachers understand what students need in the learning
process so that teachers can prepare for active and fun learning. Based on the research results with
teachers, the principal builds an optimistic attitude in teachers, which is a commitment to teaching.
It is shown by teaching students, as expressed by the principal, that an optimistic teacher will be
confident and willing to do it even if it is new, such as the Merdeka Curriculum and becoming
'Guru Penggerak.' Principals who implement transformational leadership motivate teachers to
become learners, develop their competencies, and move towards transforming education in the
Merdeka Curriculum era so that teachers are encouraged to improve their moral values (Alhababy,
2024). In addition, principals build commitment to the workplace, shown by teachers following
school policies. Although there are some difficult ones, teachers try to overcome them with
cooperation.

Teachers' commitment to the workplace can improve the quality of their work at work
because the commitment of teachers is reflected in the psychological factors of teachers in their
work environment (Hartini et al., 2021). The principal revealed that if teachers are motivated and
trusted, it can build teachers' commitment to their profession. Teachers who show this will not
consider professions other than teaching. According to Erichsen and Reynolds (2020), the most
important things to retain teachers and overcome turnover are the quality of school leadership,
positive peer relationships, and an organizational culture of trust, respect, and commitment to
teaching. The teachers have high enthusiasm for preparing materials with mutual tutorials between
teachers through teams so that they can develop the school Learning Management Systems (LMS).
This enthusiasm builds teachers' commitment to the profession because it makes senior teachers
still choose to become teachers. After all, teachers' skills in mastering technology are relevant to
keep up with the times. In addition, principals can build commitment to students by increasing
students' knowledge and skills. The training program makes teachers adopt intetesting learning
methods, including ice-breaking, to strengthen students' enthusiasm. It is shown by teachers
handling students because they fully mobilize themselves towards their teacher duties. Enthusiasm
allows teachers to maintain social relationships between teachers and students because they can
interact with students. According to Jufni (2022), teachers must maintain a good relationship and
approach with students physically and mentally to succeed in educating them.

Principals can build teacher commitment at SMA Labschool Jakarta in the Intellectual
Stimulation dimension of transformational leadership. It is shown through implementing the new
curriculum by inviting all school parties to move forward, as reflected in preparing the Merdeka
Curriculum, even though it takes a little time. The principal stimulates teachers to be innovative
and creative, which builds teacher commitment to teaching. Therefore, principals should encourage
creativity, innovation, and problem-solving among teachers (Ikedimma & Okorji, 2023). In
addition, the principal can build commitment for students, as shown by teachers ensuring students'
success in learning and engaging in handling students through learning activity plans.
Transformational leadership encourages followers' commitment and loyalty to achieve a shared
vision, mission, and goals. With intellectual stimulation, leaders can listen and develop new ideas
for their followers (Waruwu et al., 2024). Then, principals can build commitment to the workplace.
Many teachers stay at the school even though their idealism has diminished, but the principal still
asks for contributions through thoughts and support as a teacher and senior. It aligns with what
Al-Husseini et al. (2021) stated, that a transformative leader will encourage followers to think about
and suggest new ideas and ways of completing tasks.

The principal of SMA Labschool Jakarta solves the problem with a new approach. It is by
what was stated by Hidayah (2024), transformational leaders invite their followers to always look
for new ways to solve problems with logical reasons to foster enthusiasm and strong commitment.
The principal solving the problem using the new approach can build teachers' commitment to the
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school. It is shown by teachers following school policies because in solving the problem of uneven
teaching distribution, the principal invites and calls the teachers for discussion. The principal of
SMA Labschool Jakarta involves teachers in planning and decision-making. Based on the research
results with teachers, information was obtained that the principal involves the participation of all
parties in making decisions. Teachers involved in planning and decision-making will be committed
to the workplace because they feel the school's values align with theirs. By involving teachers in
planning and decision-making, the principal builds commitment to students. It is shown by teachers
ensuring students' success in learning. In addition, the principal also discusses the plan for the week
ahead in a meeting. The meeting can build good communication between principals and teachers
and ensure that all parties are involved in improving the quality of education in the school so that
school values can be instilled in teachers. This is in line with what was stated by Pendi (2024):
Principals involve teachers in every decision-making process and invite all teachers to develop plans
to achieve school goals through deliberation.

In the Individualized Consideration dimension of transformational leadership, the principal
can build teacher commitment at SMA Labschool Jakarta. According to Ikedimma, I. F., & Okorji
(2023), when teachers perceive their principals as people who are interested in meeting their
individual needs, such as providing opportunities for them to participate in training based on the
needs and abilities of individual teachers, it will positively affect the level of teacher commitment
by increasing their confidence and willingness to work to achieve school goals. This is in line with
what was found in the research, which states that the principals who give special attention and
opportunities to develop themselves, teachers can build their commitment to their profession. This
is shown by teachers feeling satisfied in their profession as teachers because they are given space
to develop themselves.

The principal builds a commitment to students, which is demonstrated by teachers ensuring
student success in learning. This gives teachers an unconventional teaching approach because they
have attended several trainings that support the process. This is what was stated by Hendrawan et
al. (2020), who state that transformative leaders use a flexible approach to understanding all the
potential of each of their followers so that they can quickly grow and develop. According to
Purnamasari (2021), leaders who accept the individual differences of their followers will pay special
attention to their followers, building teacher commitment to their school. With the principal
listening to ideas and suggestions from teachers, it builds commitment to the workplace. This is
shown by teachers following school policies because the values in the school match with
themselves, as expressed by teachers that following school or academic policies can be an
opportunity for teachers to make a valuable contribution to the school. This is what Mujahidin
(2023) stated: A transformational leadership style can create a positive work environment because
teachers feel supported, valued, and directed, which increases their commitment to achieving
school goals. The presence of the principal makes them feel more comfortable teaching students.
Although there were policy changes, he was able to adapt and ensure that school activities were
not disrupted. Teachers at SMA Labschool Jakarta have various positions: intermediate teachers,
young teachers, and senior teachers. The principal's understanding of the differences between the
teachers builds the teachers' commitment to teaching. In appreciating teachers' work, principals
can provide appreciation for them so that teachers will be highly committed to education. By being
given appreciation in the form of awards, teachers are happy and committed to their profession
because they are satisfied with being teachers (Yoestera, 2020).

CONCLUSION

The commitment of teachers at SMA Labschool Jakarta can be built on the transformational
leadership role of the principal. This can be realized because the principal can behave in a way that
allows them to be a role model and influence followers, motivate and inspire those around them,
stimulate their followers to be innovative and creative, reframe problems, and understand old
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situations in new ways, and position themselves as someone who is concerned with the
achievement and growth of their followers' potential. Teachers will remain committed to a school
because they have the desire and belief to be emotionally involved, as measured through their
commitment to the workplace, commitment to students, commitment to teaching, and
commitment to their profession. The research can encourage principals at SMA Labschool Jakarta
and other schools to adopt the principles of transformational leadership in building teacher
commitment. Training for principals and aspiring principals in transformational leadership can be
organized to strengthen their ability to implement this leadership style. In addition, principals
should increase individualized support for teachers through professional development, welfare, and
recognition of their contributions. With regular evaluations of the principal's leadership
implementation, teachers will provide feedback on the adjustments needed by the school.
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