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ABSTRACT. This study explores the need to develop an entrepreneurial leadership model for
school leaders and identify the challenges faced in practising entrepreneurial leadership in
management. A qualitative study design was used to meet the study's aims. The study was conducted
through semi-structured interviews with six respondents who were school leaders in Malaysia. The
data was analyzed using thematic analysis, where the researcher gave codes to the selected research
data to produce themes and research reports. The study findings have found three main challenges
school leaders face in implementing entrepreneurial leadership: workload, the leader's knowledge of
leadership and the acceptance of organizational members. This study also found several strategies
for facing the challenges: effective two-way communication, knowledge sharing, guiding novice
teachers (mentors), and support from all levels and facility facilities. The study's implications found
that school leaders still need this entreprencurial leadership model as a leadership guide towards
school excellence even though there are challenges in applying the model.
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INTRODUCTION

Efficient and good leadership can increase the glory of an organization, whether in the public
or private sector. Increased productivity and improved quality of education depend on leaders and
productive organizational leadership. The leadership of a managed and disciplined leader in
realizing the vision and mission set in improving the excellence of the following organizations. In
addition, school leaders must always play a role in ensuring achievement at the school level to
achieve the standards and goals that have been set in line with the transformation of the country's
education, former Minister of Education who is now the Prime Minister of Malaysia, Tan Sri
Muhyiddin Yassin (2012). Therefore, more global and collective leadership behaviours began to be
applied in governance, and the involvement of all organizational members was prioritized (Avilio
et al., 2009; Harris, 2008).

However, school leaders still practice traditional leadership styles and do not understand the
difference between leading and managing. It aligns with Stein (2013) and Lokman Mohd Tahir et
al. (2008), who stated that leaders still do not understand the difference between leading and
managing and still support the classic management model as the best model to manage schools. ,
this impacts school leaders who are more inclined to an autocratic leadership style and always refer
to the bureaucratic model, which causes them to be unclear about their role as leaders in generating
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teachers' commitment to the school (Lokman et al, 2008). Therefore, changes towards
entrepreneurial leadership are necessary to form good and excellent organizational management.
Entrepreneurial leadership is a new leadership style in school administration (Ghazali et al., 2019)
and is characterized as authentic, charismatic and transformational (Thornberry, 20006). It agreed
with the study of Siti Sabihah Ghazali (2017), which shows similarities between the leadership
practices of school principals' leadership competencies by the Aminuddin Baki Institute (IAB) and
entrepreneurial leadership practices.

Entrepreneurial leadership has become an innovation or transformation of leadership
towards improving a leader's leadership in managing an educational organization; it includes
various activities, events and changes over time. This entrepreneurial leadership can be seen from
two perspectives: leadership and entrepreneurship (Alger, 2005; Sti et al., 2011). However, leaders
of educational organizations are likely to have various challenges in adapting entrepreneurial
leadership in managing their organizations, and some consider entrepreneurship to be a
management process in business. This is because the field of entreprencurial leadership has not yet
developed and does not have a clear definition to evaluate the elements and behaviours of
entrepreneurial leaders (Leitch & Harrison, 2018; Leitch et al., 2013; Renko et al., 2015).

This is further reinforced when many researchers are researching the relationship between
leadership and entrepreneurship and combining both concepts to form a new concept,
"entreprencurial leadership" (Ahmad & Ghani, 2013). Studies in the context of education focus
more on the teacher's teaching leadership style, the field of teaching and learning of teachers on
entrepreneurship subjects, rather than entrepreneurial leadership. For example, the study of Gul
E. Okudan and Sarah E. Rzasa (2006) shows that the teaching style in entrepreneurship education
through a coursework approach is the best for developing knowledge and skills in leadership,
motivation, innovation, communication and teamwork. Abbas Sani Dahiru (2017) proved that all
factors, namely entrepreneurial leadership, school culture, and effective schools, are significant and
successful towards empowering teachers.

The changes in the leadership of leaders of educational organizations must go hand in hand
with the transformation of education. It can further strengthen the leadership of educational
organization leaders, where leaders act as role models for followers or employees under them. The
relevance of entreprencurial leadership in the world of Education in Malaysia cannot be ignored
because it is a success in leadership and entrepreneurship (Claire M. Leitch and Thierry Volery,
2017; Siti et al., 2017). Therefore, this study aims to see the challenges leaders face in using this
entrepreneurial leadership style. Implications from the findings of this study will be to know the
challenges that will be faced by school leaders and how to overcome the challenges. Finally, the
entrepreneurial leadership model can be used to manage school governance and further impact the
school's excellence.

METHOD

This study uses a qualitative approach to answer the two stated objectives of the study, which
are to explore the entreprencurial leadership challenges faced by high school leaders and strategies
to face the entrepreneurial leadership challenges.

Research design

The research design is a qualitative method to explore the challenges of entreprenecurial
leadership among high school leaders. So, to achieve the objectives of this study, a survey study was
conducted by conducting interviews with school leaders. This qualitative research survey method
was chosen because it was designed to discover what can be learned about a phenomenon that
interests the researcher (Othman Lebar, 2014). This method is supported by (Creswell, 2003), where
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focused and open questions with instructions are used to expand the discussion and obtain the
respondents' views and opinions.

Sampling

The study sample was six middle school leaders in the Central Zone. To further strengthen
the study's findings, the study participants involved are leaders with knowledge and experience in
the field of leadership, management and curriculum in secondary schools and more than five years
of service experience. As stated by Faridah Juraime (2010), the recruitment of study participants is
also done, taking into account specific considerations following the purpose of the study. This is in
line with Cresswell (2008), who stated that the number of participants between four and ten is
appropriate to be used as research participants in a qualitative study. Therefore, the study
participants involved comprised six national high school leaders, including principals and senior
assistants.

Data Collection Procedures

At this stage, the information was collected through previous research literature on the
dimensions of entreprenecurial leadership of school leaders. The qualitative approach uses data
collection methods that are described descriptively. At this stage, interviews are conducted
individually with six leaders who have been selected. Before that, the researcher had obtained
personal permission and permission from the individuals involved to ensure the smoothness of the
study. After getting permission, an interview session was conducted individually via Google Meet
to determine the leader's needs for forming this entrepreneurial leadership model.

Data analysis

At this stage, the data obtained is a qualitative analysis of the data obtained from the semi-
structured interview questions conducted on the respondents. This data will be analyzed using the
thematic analysis method. The recorded interview results will be transcribed and coded for analysis
(Weerawardena et al., 2006). This analysis was done to discover the challenges leaders face in
adapting the dimensions of entrepreneurial leadership in organizational management.

RESULT AND DISCUSSION
Result

The need to have an entrepreneurial leadership model among leaders is necessary and should
not be taken lightly. However, some challenges need to be faced by school leaders in applying this
entrepreneurial leadership model. The challenges in applying this entreprencurial leadership model
are stated below:

(a) Duties

Among the challenges this leader will face is the different scope of duties according to the
position in a school organization. This is confirmed by the first respondent:

“When we become senior subject teachers, the challenges are different. When we become PK Koko, the
challenges are different too. PK HEM is also different. 1t's like that, every time our position is a new
position, the challenge is different, becanse onr tasks are different.” (F1R1:158-161)

In fact, changes in education also challenge leaders in instructing teachers to implement those
changes. This is supported by the first study participants, namely:

“... when it's a challenge, there are those who can't follow the challenge. That's why some quit. What
he means is that e doesn't want... there are those who transfer schools, ... there are also those who
want to enter the Department... That's the way it is." (F1:R1: 173-175)

It was also agreed by the fourth study participant:
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“... the challenge I face is that I want to accustom teachers err... to use digital learning in PdPr....
That is, before, we are in class. Suddenly. .. google meet.”” (F1:R4: 155-157).

(b) Lack of Knowledge

As experienced school leaders, both participants stated that leaders should always be ready
to gain knowledge. As a school leader, knowledge must also be available and always innovative and
creative in technology development. In this modern age, knowledge related to entrepreneur
leadership and technology is essential.

"...as a leader, it can be said that it is also obligatory to improve ourselves in knowledge of types of
leadership. Becanse now if we look at a lot of information that is channelled, or that is built by KPM,
it's all at the fingertips..." (F1:R4: 160-163).

The second participant also said the same thing about how necessary it is to be a leader to
seize the opportunity to add to existing knowledge or try to find it yourself without needing to
direct it.

"...our leaders must seize this opportunity of information and if they are blocked, find a way to overcome
22."(F1:R2: 158-161).

Participants informed that teachers also need to master knowledge related to this technology.
This is because, during COVID-19, teaching methods have changed from face-to-face to online.
Then, the teachers need to master much new knowledge to teach effectively through online
teaching. Nevertheless, there are still teachers who cannot use this application well.

(¢) Acceptance of Organizational Members

The second challenge school leaders face is the staff's attitude or acceptance towards the
leadership that is carried out. Sometimes, the changes implemented will get various reactions from
the staff. This was agreed by the second and third respondents, namely:

"When. ... a leader tries to implement reforms and so on, there will be various aaa words that we
don't like to hear ..." (F1R2:146-147). "The most important challenge as a leader is acceptance,
the acceptance of subordinates towards his style, his leadership style, towards his way, the way he
conveys information." (F1:R3:158-160).

This too supported by the sixth respondent that is:
" .dealing by someone who has a difficulty receive other people's opinion." (F1R6:91-92).

The study's findings also show that sometimes there is difficulty getting cooperation
from teachers in successful school management. This is supported by:

“...The school leader, especially number 1, must have a spirit that speaks volumes... a high level of

spirit, right? Aaa... But if the leader is only enthusiastic, his subordinates are not enthusiastic, so 1

wonder (how) how to do it, right?” (F1R4:146-148). ... if only a few leaders are creative and

innovative, our human filter is at a level that needs to be improved. So, we have to solve the problem

of human resources first.” (F1R5:99-101)

The difficulty in getting this cooperation is also caused by the negative views from the staff
based on the impressions obtained from their community. A third study participant agreed this:

“They try to read us and we know that there are positive and negative sides... The negative thing is
that they try to find out which weaknesses... which aspects we are weak in and so that they can aaa
take a chance...” (F1:R3:168-172)

Discussion

In dealing with these leaders' entreprencurial leadership challenges, the findings show three
main challenges. However, this study states the strategy of leadership practice in facing the
challenges of entrepreneurial leadership.
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Burden Task

Several issues have been identified, such as different workloads, lack of improving current
knowledge, not having a good leadership plan and lack of involvement from staff. To overcome
the challenge, the leader has to create a team for a task or program. The task or program is needed
to motivate the staff to become more effective and reliable to achieve the organization's objective.
This is in line with Chen (20106) that the characteristics of a leader will provide important motivation
to individuals and create a positive atmosphere for the leader's identity to lead through the process
of building a leadership self-concept. Norazizah Che Mat (2018) stated that to produce a quality
education, potential leaders must be given priority. Besides that, the leader should have a good
relationship with the staff. Thus, leaders who can overcome the pressure of different workloads
can give better leadership through their excellent behaviour in carrying out their routine duties
towards curriculum, decision-making and bureaucracy.

Knowledge Leader

Leaders who know can provide guidance and instruction about organizational members to
achieve the objectives that have been planned. Rojiechah (2009) stated that staff should see their
leaders who are willing to help them achieve their goals. To gain knowledge, a leader has to attend
workshops or training organized by external parties. Mary Shane Connelly et al. (2000) show that
other attributes, including general and crystallized cognitive abilities, motivation, and personality,
condition leader skills and knowledge. This is agreed by Norazizah Che Mat (2018), that for a wise
leader to be an effective leader, basic skills such as intelligent thinking, creativity and wisdom are
needed to lead a group or organization. Besides that, the leaders must also implement collaborative
relationships between other schools or external parties.

Acceptance of Organizational Members

A change in leadership or leadership style often affects the acceptance of organizational
members. These changes can affect the leadership of organizational leaders. Therefore, accepting
organizational members is very important for better organizational leadership. Additionally,
influential leaders are leaders who care about subordinates. So, to build a good relationship is to
communicate with staff about the objective of an organization. This is important for the members
of the organization to be ready for any changes that will be made to achieve the planned objectives.
The leader is the best link in "adjustment, improvement and self-improvement”" to various
personalities and characters, including individuals who rarely contribute to a more collective
involvement (Myatt, 2012). In addition, leaders need to be more creative in applying new
leadership, such as entrepreneurial leadership in their leadership. Leaders must be good leadership
models. This is important to convince the staff to perform the tasks given by the organization's
leadership.

CONCLUSION

In summary, the findings of this study show three challenges leaders face in adapting
entrepreneurial leadership. The challenges identified are the workload, the leader's knowledge of
entrepreneurial leadership, and the organisational members' acceptance. However, the findings of
this study show that these leaders can deal with the challenges by adapting entrepreneurial
leadership.

BIBLIOGRAPHY

Abbas Sani Dahiru (2017). Relationship between Entreprenenrial 1eadrship Practice, School Culture and
School Effectiveness with Teacher Empowerment in Secondaty Schools of Zamfara State, Nigeria. Tesis
PHD, Serdang: Universiti Putra Malaysia.

Tarbawi: Jurnal Keilmunan Manajemen Pendidikan, 1 ol. 9, No. 02, 2023, 171-178 175



Zuriana Zulkifly, Mubammad Faizal A. Ghani, Faisol Elham

Bagheri, A., & Pihie, Z. A. L. (2011). Entrepreneurial leadership: Towards a model for learning and
development. Human Resource Development International, 14(4), 447—463.
https://doi.org/10.1080/13678868.2011.601594

Creswell, John. W (2008). Education research: Planning, conducting and evalnating quantitative and qualitative
research. Edisi ke-3. USA: Pearson International Edition.

Donald F. Kuratko (2007). Entrepreneurial Leadership in the 21st Century. Journal of Leadership and
Organizational Studies 13(4). https://doi.org/10.1177/10717919070130040201

Faridah Binti Juraime (2016). Kepimpinan Teknologi dan Standard Kompetensi Pengurusan Kurifulum
Dalam Kalangan Pengetua Sekolah Menengah Harian di Malaysia. Tesis PHD, Bangi: Universiti
Kebangsaan Malaysia

Gul E. Okudan dan Srah E. Rzasa (2006). A project-based approach to entrepreneurial leadership
education. The International Journal of Technological Innovation, Entrepreneurship and
Technology Management. Volume 26. Issue 2: 195-210.
https://doi.org/10.1016/j.technovation.2004.10.012

Gupta, V., Macmillan, I. C., & Surie, G. (2004). Entreprencurial Leadership: developing and
measuring a cross-cultural construct. 19, 241-260. Retrieved from:
https://doi.org/10.1016/S0883-9026(03)00040-5

Jennifer George Gantung & Norasmah Othman (2018). Tahap Amalan Kepimpinan
Keusahawanan dalam kalangan Pentadbir Sekolah di Daerah Simunjan Berdasarkan
Demografi. Proceeding: 1st International Conference on Sustainability, Technology and Business 1CSTB
2018): 15-24. Retrieved from: http://icstb2018.egax.org/

Kavitha, Ramli, Abdullah & Arnida (2021). Entrepreneur leadership among headmaster in
Malaysian ~ Primary  Schools.  Jurnal — Pendidikan — Malaysia  46(1)(2021):  38-47.
http://dx.doi.org/10.17576/JPEN-2021-46.01-04

Leitch CM, McMullan C and Harrison RT (2009) Leadership development in SMEs: An action
learning  approach.  Action  Learning: ~ Research — and — Practice  6(3):  243-2063.
http://doi:10.1080/14767330903299464

Leitch CM, McMullan C and Harrison RT (2013) The development of entrepreneurial leadership:
The role of human, social and institutional capital. British Journal of Management 24(3): 347—
366. https://doi.org/10.1111/.1467-8551.2011.00808.x

Leithwood, K., Jantzi, D., & Fernandez, A. (1993). Secondary school teachers’ commitment to
change: The contribution of transformational leadership. Paper presented at the Annual
Meeting of the American Educational Research Association (1993): 1-42. Toronto: Ontario Inst. for
Studies in Education. Retrieved from: https://eric.ed.gov/?id=ED360701

Lokman Mohd Tahir, Hamdan Said, Rosni Zamuddin Shah Sidek, M. Al-Muzammil Yassin &
Sanitah Moh Yusof (2008). Analisis Kepemimpinan Pengetua Sekolah Menengah di Johor.
Kertas Institusi, Fakulti Pendidikan, UTM.

Mary Shane Connelly (2000). Exploring the relationship of leadership skills and knowledge to
leader performance. The Leadership Quartely Journal, Volume 11, Issue 1: 65-86
https://doi.org/10.1016/51048-9843(99)00043-0

Muhyiddin Mohd. Yassin. 2012. Majlis anugerah tawaran baru kepada pengetna. Putrajaya: Kementerian
Pendidikan Malaysia.

Myatt, M. (2012, Jan 3) Fiwe ways to free yourself from a leadership rut. Forbes.
Retrieved  from: http://www.forbes.com/sites/mikemyatt/2012/01/03/5-waysto-free-
yourself-from-a-leadership-rut/

Shuhymee Ahmad dan Abdullah Abdul Ghani (2013). Orientasi Keusahawanan dan Prestasi
Perniagaan: Pengaruh Penyederhanaan Gaya Kepimpinan Transformasi. Jurnal Pengurnsan 37

(2013): 115 — 123. Retrieved from: http://journalarticle.ukm.myv/6963/1/3633-8096-1-
PB.pdf

176 Tarbawi: Jurnal Keilmuan Manajemen Pendidian, V'ol. 9, No. 02, 2023, 171-178


https://doi.org/10.1080/13678868.2011.601594
https://doi.org/10.1177/10717919070130040201
https://doi.org/10.1016/j.technovation.2004.10.012
https://doi.org/10.1016/S0883-9026(03)00040-5
http://icstb2018.egax.org/
http://dx.doi.org/10.17576/JPEN-2021-46.01-04
http://dx.doi.org/10.1080/14767330903299464
https://doi.org/10.1111/j.1467-8551.2011.00808.x
https://eric.ed.gov/?id=ED360701
https://doi.org/10.1016/S1048-9843(99)00043-0
http://www.forbes.com/sites/mikemyatt/2012/01/03/5-waysto-free-yourself-from-a-leadership-rut/
http://www.forbes.com/sites/mikemyatt/2012/01/03/5-waysto-free-yourself-from-a-leadership-rut/
http://journalarticle.ukm.my/6963/1/3633-8096-1-PB.pdf
http://journalarticle.ukm.my/6963/1/3633-8096-1-PB.pdf

The Challenge of Entrepreneurial Ieadership Secondary School Leader in Malaysia

Siti Sabihah Ghazali (2017). Kepimpinan Keusahawanan, Dari Dunia Perniagaan kepada Dunia Pendidikan:
Satu Perubahan. Graduate Research in Education Seminar (GREduc) 2017:354-360. Retrieved
from: http://psasir.upm.edu.my/id/eprint/58815

Siti Sabihah Ghazali, Suhaida Abdul Kadir, Steven Eric Krauss dan Soaib Asimiran (2020). The
entrepreneurial leadership practices of Malaysian secondary school principals in fundraising.
Educational Management Adpnistration & Leadership: 1 - 20
https://doi.org/10.1177/17411432209495

Stein, L. (2013). Schools need leaders - Not managers: 1t's time for a paradigm shift. Vol. 15, Issue 2, Idea
21. Retrieved from: http://www.journalofleadershiped.org/.

Walker, E., Hernandez, A. V., & Kattan, M. W. (2008). Meta-analysis: Its strengths and limitations.
Cleveland Clinic Journal of Medicine, 75(6), 431-439. https://doi.org/10.3949/ccim.75.6.431

Wiersma, W. & Jurs, S.G. 2009. Research methods in education: an introduction. 9" Edition Boston: Allyn
and Bacon.

Yusuf Esmer, Faruk Dayi (2017). Entrepreneurial Leadership: A Theoritical Framework. Journal of
Mebmet Akif Ersoy 4(2): 112-124. https://doi.org/10.30798 /makuiibf.332570

Zaidatol, A. L. P., & Fooi. F. S. (2003). Pengurusan & kepimpinan pendidikan satu langkab ke hadapan.
Serdang: Universiti Putra Malaysia.

Zaidatol, A. L. P.; & Afsanehh, B. (2014). School leadership and innovative principals: implications
for enhancing principals leadership knowledge and practice. Kidmore End: Academic
Conferences International Limited, Yusof 2009, 162-167. Dicapai
https://www.webofscience.com/wos/alldb/full-record/WOS:000351505300020

Tarbawi: Jurnal Keilmunan Manajemen Pendidikan, 1'ol. 9, No. 02, 2023, 171-178 177


http://psasir.upm.edu.my/id/eprint/58815
https://doi.org/10.1177/17411432209495
http://www.journalofleadershiped.org/
https://doi.org/10.3949/ccjm.75.6.431
https://doi.org/10.30798/makuiibf.332570
https://www.webofscience.com/wos/alldb/full-record/WOS:000351505300020

Zuriana Zulkifly, Mubammad Faizal A. Ghani, Faisol Elham

178 Tarbawi: Jurnal Keilmuan Manajemen Pendidifan, V'ol. 9, No. 02, 2023, 171-178



