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ABSTRACT. This study aims to investigate the planning, implementation and evaluation of the 
management of educational facilities and infrastructure at State Senior High School 1 Rogojampi 
Banyuwangi with a focus on its effectiveness in improving the quality of educational services. The 
research method used is a case study with a qualitative approach. Data was collected through 
observation, interviews and document analysis. The research results show that the planning of 
educational facilities and infrastructure was carried out comprehensively, involving all school 
members and following standard operating procedures. Implementation is carried out by paying 
attention to short-, medium-, and long-term planning, as well as through procurement, inventory, 
distribution and maintenance of facilities. Evaluations are carried out regularly, including monthly 
meetings, semester meetings, and school self-evaluation, to evaluate progress, achievements, and 
strategies that have been implemented. The implication of these findings is the need to continue to 
increase participation, maintenance, and internal and external evaluation to optimize the 
management of educational facilities and infrastructure. 
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INTRODUCTION 

A high school is a place of learning that participates in the formation of students' intellectual 
potential (Murоdova, 2020; Vettori et al., 2020). High school is one of the educational institutions 
that plays a central role in the provision of education (Crosnoe et al., 2018). In this context, effective 
management of educational facilities and infrastructure is inevitable because it plays a crucial role 
in supporting the achievement of the learning process (Chatterton & Goddard, 2000; Akram et al., 
2022). However, the reality on the ground often shows that there are significant obstacles in the 
management of educational facilities and infrastructure in high schools, including state high 
schools, such as suboptimal use of classrooms (Özbek et al., 2023), limited accessibility of facilities 
(Roos et al., 2018; Isrokatun & Yulifar, 2020; Manuturi et al., 2022), and lack of maintenance 
capacity for existing facilities and infrastructure (Sa'adah et al., 2022). 

Effective learning in public high schools is a key element in ensuring the provision of quality 
education and providing students' potential (Stott & Hobden, 2016; Maulana et al., 2021; Endrawan 
& Aliriad, 2023). However, in reality, today, problems are often encountered that hinder the 
effective learning process at the high school level, especially at SMAN 1 Rogojampi Banyuwangi. 
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One of the crucial problems is the suboptimal management of educational facilities and 
infrastructure. Lack of attention to learning support infrastructure such as classrooms, laboratories, 
libraries and other facilities can hamper the school's ability to provide adequate learning experiences 
for students. Low learning efficiency can also affect students' overall motivation and academic 
achievement. 

The study of the role of physical infrastructure in supporting effective learning has become 
an important topic in educational literature. The study by Sawitri et al. (2019) and Shirrell et al. 
(2019) shows that physical infrastructure plays a crucial role in influencing student learning 
achievement. This is supported by other research conducted by Setiawan et al. (2018), Shmis et al. 
(2019), and Nafis and Muchtar (2020). However, research that specifically focuses on planning, 
implementation and evaluation of the management of educational facilities and infrastructure in 
public high schools is still limited. This research gap has given rise to debate regarding a deeper 
understanding of how the management of educational facilities and infrastructure can effectively 
support the learning process. 

In this context, it is important to identify and face new challenges that arise in an effort to 
improve the quality of learning at SMAN 1 Rogojampi Banyuwangi. One aspect that is receiving 
increasing attention is how the management of educational facilities and infrastructure can be 
improved to ensure optimal learning effectiveness. Although there have been several studies 
investigating this topic, this research makes a significant contribution by emphasizing the planning, 
implementation and evaluation of management of educational facilities and infrastructure in public 
high schools. By focusing attention on this, this research aims to investigate the planning, 
implementation and evaluation of the management of educational facilities and infrastructure at 
SMAN 1 Rogojampi Banyuwangi with a focus on its effectiveness in improving the quality of 
educational services. 

METHOD 

The research method used is a qualitative approach with a case study type. This research 
focuses on Facilities and Infrastructure Management at SMAN 1 Rogojampi Banyuwangi. The 
research location was chosen because of its significant achievements and uniqueness as the main 
choice of the people of Banyuwangi. The research object focuses on the facilities and infrastructure 
units in the school. Primary data was obtained through interviews with the school principal, deputy 
head of facilities and infrastructure, and related staff. Meanwhile, secondary data comes from books, 
journal articles and other sources. Research subjects included the school principal, deputy principal 
for facilities and infrastructure, teacher council, and related staff. 

Data collection techniques involve observation, with a focus on the school's physical 
condition, interviews with sources related to facilities and infrastructure management, and 
documentation by taking photos to support the data from observations and interviews. Data analysis 
was carried out through the stages of collection, reduction, presentation, and conclusion. Data 
validity is tested through triangulation, while data reliability is considered by efforts to reduce 
research deviations. Research procedures include problem identification, literature search, objective 
determination, data collection, analysis and interpretation of data, and reporting research results. 

RESULT AND DISCUSSION  

Result 

Planning 

Planning for educational facilities and infrastructure at SMAN 1 Rogojampi Banyuwangi is 
carried out with the aim that all aspects of management can be managed in an orderly and effective 
manner. By following standard operating procedures, it is hoped that the results achieved will be 
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satisfactory. Therefore, active participation from all school members in managing educational 
facilities and infrastructure is very important to improve school operational efficiency and the 
quality of learning media. The observation results show that the educational facilities and 
infrastructure at SMAN 1 Rogojampi Banyuwangi are adequate and provide satisfactory services 
and comfort for students in the learning process. These adequate facilities also play a significant 
role in improving school operational efficiency and student learning media. Students seem to enjoy 
these conditions, which is due to the availability of adequate facilities that suit their needs. 

Planning for educational facilities and infrastructure is carried out a year in advance, with 
appropriate procurement of goods. For example, when educational facilities and infrastructure are 
needed in 2024, planning has started or been prepared since 2023. The formation of a team 
consisting of leaders and all school residents serves as the main motor in managing educational 
facilities. SMAN 1 Rogojampi Banyuwangi implements short term, medium term and long term 
planning. Short-term planning takes place over a period of one year, medium-term planning over 
two years, and long-term planning over four years. An analysis of educational facility needs is 
carried out at the beginning of the year involving the entire teacher council. The next step is to 
compile a list of educational facility needs whose priorities are submitted to the school committee 
and central government for support. In this context, Mrs. Hidayanti as Adminsitration staff 
explained that: "a needs analysis is carried out to determine priority facilities in meeting planned needs. This process 
involves all homeroom teachers, administrative staff, and those responsible in each field. Next, it is carried out needs 
analysis to determine the priority scale in an effort to meet planned needs." 

In summary, the planning of facilities and infrastructure at SMAN 1 Rogojampi Banyuwangi 
can be shown in Table 1 below. 

Table 1. Planning for facilities and infrastructure at SMAN 1 Rogojampi Banyuwangi 
Category Findings 

Steps for Management Planning 
for Educational Facilities and 

Infrastructure 

Form a work team 
Overall needs analysis 
Working meeting involving the principal and 
deputy principal 
Implementation of planned programs 

Arranging Programs Through 
Work Meetings 

Short term 
Medium-term 
Long term 

 

Based on the results presented, the layout of facilities and infrastructure at SMAN 1 
Rogojampi Banyuwangi looks quite good, including the arrangement of teacher offices, tables or 
chairs in classrooms, laboratories, prayer rooms and other facilities. The quality of this arrangement 
reflects effective management, providing positive encouragement for students to remain 
enthusiastic about learning and achieving achievements to achieve their goals. 

The steps for planning comprehensive management of educational facilities and 
infrastructure first start with the formation of a work team consisting of teaching staff, 
administrative staff and technical experts if necessary. This team is responsible for planning, 
organizing and supervising the implementation of facilities and infrastructure management. In the 
second step, the team carried out a comprehensive analysis to identify the educational facilities and 
infrastructure needed by the institution, including classrooms, equipment, sports facilities, 
laboratories, libraries, and others. In the third step, the team holds regular work meetings with the 
principal and deputy principal to present the results of the needs analysis, discuss planning 
strategies, and obtain approval for program implementation. In the fourth step, after obtaining 
approval, the team carries out the planned program, including procurement, installation and 
maintenance of educational facilities and infrastructure according to the predetermined schedule. 
In work meetings, the team formulates facilities and infrastructure management programs in the 
short term (weekly or monthly), medium term (semesterly or annually), and long term (the next 
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few years). It allows for continuous planning and adaptation to changing educational needs as well 
as the development of the educational institution itself. 

Implementation  

The interview with the deputy head of facilities and infrastructure revealed that "the 
procurement of goods is the result of planning that has been prepared previously. This effort aims to fulfil all school 
needs with the aim of increasing the smoothness of the student teaching and learning process in order to increase the 
effectiveness of learning. Procurement of educational facilities at SMAN 1 Rogojampi Banyuwangi was assessed as 
good based on the results of the researcher's observations, referring to the plan that had been prepared and approved 
by the leadership, thereby ensuring its implementation was in accordance with the plan." It is important to note 
that provisions tailored to the needs of teachers and students can improve the smoothness of the 
learning process. After the procurement is carried out, all school residents have a role in 
maintaining all facilities and infrastructure. With proper management, this can have a positive 
impact on school development, provide benefits felt by the school community, and increase the 
effectiveness of learning. 

The results of an interview with Mrs. Hidayanti, Administration staff, revealed that: "the school 
has a list of records of goods via the Microsoft Excel application in each room. This process is part of the inventory, 
which is the act of continuously recording all educational facilities and infrastructure owned by the school. When new 
facilities are purchased, the information is immediately entered into the school inventory record. Each item in the 
inventory record is given a code to make it easier to group items when they are damaged or updated, carry out 
maintenance, and check the facilities in each room. It ensures that the maintenance and maintenance of facilities and 
infrastructure can be carried out more efficiently and organized." The results of interviews with Mrs. 
Hidayanti, Administration staff, show that the distribution and utilization of educational facilities 
at SMAN 1 Rogojampi Banyuwangi has run according to the stated objectives. This process has 
been analyzed first to create effective and efficient conditions for the management of educational 
facilities. 

Educational facilities that have been recorded in the inventory book are distributed according 
to the needs of their users and utilized according to their function. In utilizing facilities, efficiency 
and effectiveness must always be prioritized. The use of educational facilities must also comply 
with established standard operating procedures so that the distribution and use of facilities occur 
in accordance with applicable regulations. It aims to ensure that the distribution process and use 
of educational facilities run smoothly without any obstacles. SMAN 1 Rogojampi Banyuwangi is 
an example of proper implementation in the distribution and utilization of facilities, where 
distribution is carried out appropriately, and utilization is adjusted to existing needs. Thus, the 
distribution and utilization of educational facilities at SMAN 1 Rogojampi Banyuwangi can be an 
inspiration for other schools to create effective and efficient conditions in managing educational 
facilities. 

Mr. Edi Purwanto explained that: "maintenance of educational facilities at SMAN 1 Rogojampi 
Banyuwangi has gone quite well in increasing the effectiveness of learning. The entire school community participates 
in maintaining existing educational facilities. However, the deputy principal is given large responsibility for 
maintenance and supervises the entire condition of educational facilities. The aim is to evaluate each educational 
facility and make repairs if there is minor damage." In carrying out maintenance, coordinators are formed 
in each field with the aim of ensuring that all activities run as expected. Effective management also 
contributes to satisfactory service to school operations. When school operational activities satisfy 
the school community and parents, the reputation of the educational institution increases 
significantly. Thus, the involvement of all school members in maintaining educational facilities is 
an important factor in creating a conducive and quality learning environment. 

Mr. Edi Purwanto explained that: "the removal of school facilities and infrastructure is carried out 
depending on the condition of the facilities and infrastructure. If the facilities experience minor damage, they will be 
repaired themselves. However, if they are seriously damaged, it is reported to the deputy head of facilities and 
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infrastructure. In the final stage, if the facilities are badly damaged, they will be removed. The process of deleting 
school facilities is carried out by categorizing them according to the level of damage. Facilities that can still be repaired 
will be stored and placed in storage. Facilities that are damaged but can still be repaired, such as chairs and tables 
with minor damage, are repaired as best as possible. If a facility is missing, the person responsible may be subject to 
sanctions or asked to replace items that are seriously damaged. If the warehouse is full, the facility will be removed 
from the inventory list together, where facilities that are still suitable can be repaired. In contrast, those that are 
seriously damaged will be removed from the school inventory list. This elimination activity can help save budget 
expenses." 

In summary, Table 2 below shows the implementation of facilities and infrastructure at 
SMAN 1 Rogojampi Banyuwangi. 

Table 2. Implementation of facilities and infrastructure at SMAN 1 Rogojampi Banyuwangi 
Category Findings 

Implementation of Management of 
Educational Facilities and Infrastructure 

Procurement 
Inventory 
Distribution and utilization 
Maintenance or maintenance 
Removal 

 
Implementation of comprehensive management of educational facilities and infrastructure 

involves a series of well-planned steps. The first step is to procure the necessary facilities and 
infrastructure according to the needs of the educational institution. It involves market research, 
submitting bids, selecting vendors, and procuring educational equipment or facilities. After 
procurement, the second step is to carry out an inventory, which includes recording and 
documenting all facilities and infrastructure that have been obtained, including specifications, 
condition and location of use. The facilities and infrastructure that have been inventoried are then 
distributed to the right locations in educational institutions. 

Utilization of facilities and infrastructure is carried out in accordance with educational needs 
to support teaching and learning activities and other school activities. Furthermore, routine 
maintenance or upkeep of these facilities and infrastructure is required, including cleaning, repairing 
and caring for them so that they remain in good condition and can be used optimally. When 
facilities and infrastructure are no longer needed or are no longer suitable for use, the final step is 
to delete them. Removal is carried out in a manner that complies with applicable regulations and 
standards to ensure safe and environmentally friendly waste handling and management of 
remaining items. Overall, the process has gone well and in accordance with the plans previously 
prepared. Thus, in the management of facilities and infrastructure, services to teachers and students 
can be improved with the convenience created. It reflects that all steps taken in planning and 
implementation have run smoothly and successfully.  

Evaluation 

Three types of evaluation are carried out in the management of educational facilities and 
infrastructure at SMAN 1 Rogojampi Banyuwangi. The first is the monthly evaluation, which is 
carried out every month to evaluate the progress and performance of a project or infrastructure 
management program. Monthly evaluations make it possible to catch changes or problems that 
occur quickly so they can be addressed immediately. The second is the work meeting every semester, 
which is held twice a year at the end of the semester. This meeting aims to carry out a more in-
depth evaluation of the entire infrastructure management process that has been carried out during 
one semester. It makes it possible to review achievements, evaluate strategies that have been 
implemented, and make plans for the next semester. Third is the School Self-Evaluation, which is 
carried out once a year. The school itself carries out this evaluation and aims to comprehensively 
evaluate the school's performance in managing infrastructure. 
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The internal evaluation at SMAN 1 Rogojampi Banyuwangi, which the relevant parties carry 
out, is carried out once every year at the end of the school year. This evaluation involved meetings 
attended by school leaders such as the principal, deputy head of infrastructure, head of 
administration, and coordinators from various activity fields at SMAN 1 Rogojampi Banyuwangi. 
Meanwhile, an external evaluation of the infrastructure at SMAN 1 Rogojampi Banyuwangi was 
carried out through the use of the Microsoft Excel application. This application functions as a 
supervisory or monitoring tool for all infrastructure inventory activities. This evaluation is usually 
carried out every semester, so there are two reports in one year. At the end of the school year 
evaluation stage, a school work meeting is held, and school leaders attend it. In this school work 
meeting, all aspects related to educational facilities and infrastructure were discussed thoroughly. 
The aim is to develop a work program that will ensure that all processes related to educational 
facilities and infrastructure can run well. 

In summary, the evaluation of facilities and infrastructure at SMAN 1 Rogojampi 
Banyuwangi can be shown in Table 3 below. 

Table 3. Evaluation of facilities and infrastructure at SMAN 1 Rogojampi Banyuwangi 
Category Findings 

Forms in Evaluation of Management of 
Educational Facilities and Infrastructure 

Preparation of work programs 
Written report 
Verbal report 
See field conditions 

Implementation in Evaluation of 
Management of Educational Facilities and 

Infrastructure 

Monthly meeting 
Meetings twice a year 
School Work Meeting, which involves the principal, 
deputy head of facilities and infrastructure, head of 
Administration and coordinators in each field. With the 
intention of prioritizing what is prioritized. 
School Self-Evaluation is carried out every year 

 

Based on the information above, evaluation is an important thing for schools to consider 
actions carefully and review all steps that have been taken to ensure that all processes go according 
to plan and provide the expected results. In the evaluation process, decisions about the next actions 
must be considered carefully so that optimal results can be achieved. It shows the importance of 
evaluation as a tool to increase efficiency and effectiveness in education management at SMAN 1 
Rogojampi Banyuwangi. 

Discussion 

Infrastructure planning in the context of education management in State High Schools plays 
an important role in increasing learning effectiveness. As explained by Hill and McShane (2008), 
the initial stages in the management process emphasize the importance of planning, which includes 
steps such as planning, organizing, activating, and controlling. It is reinforced by the views of 
Sholihah (2019) and Ilmi et al. (2023), which emphasize that planning is the initial stage in 
identifying all organizational needs. However, in the context of practice, there is debate about the 
extent to which planning details should be drawn up. Some researchers, as expressed by Kenny 
(2002), argue that planning that is too detailed can limit flexibility and innovation in the 
management of educational infrastructure. Meanwhile, an opposing view was also expressed by 
Saborío and Hertzberg (2020), who argued that planning that is too general can cause uncertainty 
in resource allocation and management efficiency. 

Planning educational facilities and infrastructure in State High Schools is a very important 
programmed process. It is tailored to the needs of the school, involving the participation of all 
related parties, as highlighted by Isnaini et al. (2021). The team, which consists of the principal, 
deputy principal, and the school community, plays an active role in designing office and learning 



 Planning and Implementation Strategies of Educational Facilities Management: Case Study in State High School 

Tarbawi: Jurnal Keilmuan Manajemen Pendidikan, Vol. 10, No. 01, 2024, 31-42  37 

needs. However, there is debate regarding the extent to which the participation of all parties should 
be expanded. Some groups, as stated by Triwardhani et al. (2020), argue that it is also necessary to 
involve students and parents in the planning process because they have direct experience with the 
daily needs in the school environment. However, this view is not always universally accepted. 
Several researchers, as stated by Saputra (2023), argue that involving too many parties can slow 
down the decision-making process and make planning inefficient. 

Good maintenance of facilities and infrastructure in the educational environment has a 
significant impact on reducing the risk of student learning failure, as highlighted by Hasanah (2020). 
In the context of maintenance management, needs analysis is the key, and the school principal, 
deputy head of facilities and infrastructure, homeroom teachers, teachers, and staff are actively 
involved in this process. However, there is debate regarding how effective the involvement of all 
parties is in needs analysis. Some researchers, as stated by Langoday et al. (2023), argue that too 
many parties involved can hamper the decision-making process and result in inaccurate funding 
projections. On the other hand, Anastasi (2018) expressed a different view, emphasizing that 
involving various stakeholders can provide more comprehensive insight into the needs of facilities 
and infrastructure. 

Efforts to overcome obstacles in planning facilities and infrastructure in public high schools 
can be made by making needs analysis calculations that are more detailed and in accordance with 
needs, as suggested by Muhamad et al. (2021). Public high schools implement various types of 
planning, ranging from short-term to long-term, which includes purchasing cleaning equipment, 
repairing learning equipment, building physical infrastructure such as gazebos or halls, and adding 
new classrooms. This planning is carried out in a structured manner, where short-term planning 
takes place in one year, medium-term in two years, and long-term in four years. Continuous 
evaluation and routine maintenance are also important steps, in line with the principles of the 
Koran, which emphasize the importance of paying attention to work results. 

Efforts to overcome obstacles in planning facilities and infrastructure in public high schools 
can be made by making needs analysis calculations that are more detailed and in accordance with 
needs, as suggested by Muhamad et al. (2021). However, there is debate regarding how detailed 
such planning should be. Several researchers, as expressed by Setiawan et al. (2018), argue that too 
many details in planning can lead to a waste of time and resources, while the focus should be more 
on flexibility and adaptation to changing needs that may occur in the future. On the other hand, a 
different opinion was expressed by Karim (2023), who emphasized that more detailed details in 
planning can provide clarity and ensure that all needs are met efficiently. 

The existence of educational facilities and infrastructure in public high schools goes through 
a long and complex process, as highlighted by Hartoni (2018). Implementation of educational 
facilities and infrastructure management includes a series of stages, from planning to 
implementation, as explained by Fauzi (2020). It is important for all parties involved in preparing 
facilities and infrastructure planning to understand the objectives of each program and establish 
cooperation between stakeholders to achieve maximum results. The implementation stage is 
carried out through the formation of a work team that works together to carry out the planning 
well. Procurement of facilities and infrastructure is carried out by making a list of needs, as 
mentioned by Ellong (2018). This procurement process is the school's responsibility, with funds 
coming from the government budget and school operational assistance funds, as explained by 
Herawati et al. (2020). In this process, permission from the government to procure goods that 
require high costs is important, showing the involvement of the authorities and compliance with 
applicable regulations. 

Inventory of facilities and infrastructure is key to effective management and supervision of 
state assets (Ismail et al., 2021). This process makes an important contribution to increasing 
efficiency in the management of facilities and infrastructure, as explained by Nasrudin and Maryadi 



Baraz Yoechva Alfaiz, Dadang Ahmad Sujatnika, Adang Sutarman 

38  Tarbawi: Jurnal Keilmuan Manajemen Pendidikan, Vol. 10, No. 01, 2024, 31-42 

(2019). Through careful and detailed recording, using the Microsoft Excel application as a tool, 
inventory allows for better management and maintenance as well as efficient tracking of goods. 
Prioritized distribution of facilities and infrastructure according to the needs of each division in the 
school helps minimize damage. It ensures efficient use, along with the use of Standard Operating 
Procedures that the school has prepared. Maintenance of facilities and infrastructure, as explained 
by Nurstalis et al. (2021), is an important activity to keep goods in good condition and ready for 
use. If facilities and infrastructure are well maintained, the risk of student learning failure can be 
reduced, according to the findings of Kushendar and Lesmana (2023). Rahmayani (2020) 
emphasized the importance of routine inspections and organized storage of school equipment in 
maintaining the condition of facilities and infrastructure. All school members carry out this 
maintenance process on an ongoing basis, including routine maintenance activities such as cleaning 
classrooms, tidying tables and chairs, and ensuring use as needed. 

The elimination of facilities and infrastructure in the context of education management is 
carried out with clear objectives, as highlighted by Hasnadi (2021). This process aims to minimize 
institutional losses related to the maintenance of goods or equipment, increase the efficiency of 
budget use, free the institution from responsibility for the maintenance and security of goods, and 
reduce the burden of inventory. Removal is carried out when goods are seriously damaged and 
unfit for use, as explained by Sinta (2019). This deletion process also takes into account certain 
conditions, such as unsuitability for use, old age of the item, or prohibition on use. Through 
appropriate and planned write-offs, schools can prevent wasting funds and free themselves from 
unnecessary responsibilities. 

Evaluation is a crucial activity in monitoring the condition and performance of school 
facilities and infrastructure, as highlighted by Manurung et al. (2020). Evaluation aims to ensure 
that the implementation of activities is in accordance with the plans that have been made to achieve 
organizational goals. In the context of management of educational facilities and infrastructure in 
state high schools, evaluations are carried out at three levels, namely monthly evaluations, semester 
work meetings, and early school evaluations, which are carried out once a year. Monthly evaluations 
provide an understanding of progress and problems that arise periodically, while semester work 
meetings provide a forum for more comprehensive discussions. 

CONCLUSION 

Planning, implementation, and evaluation of the management of educational facilities and 
infrastructure at SMAN 1 Rogojampi Banyuwangi have been carried out well, resulting in a 
conducive and efficient learning environment. Active participation from all school members, routine 
maintenance programs, and regular evaluations are the keys to success in facilities and infrastructure 
management. Recommendations from these findings are to continue to increase participation and 
maintenance, strengthen internal and external evaluations, and conduct further research to develop 
new strategies in facilities and infrastructure management that can improve operational efficiency 
and quality of educational services.  
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