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ABSTRACT. This research specifically aims to highlight the role and challenges of the deputy
principal for student affairs in developing students' interests and talents in high school. The research
was conducted at SMA Negeri 1 Simo Boyolali using a qualitative approach to highlight the role and
challenges of the deputy principal for student affairs in developing students' interests and talents.
Through in-depth interviews, it was found that the active involvement of the student affairs sector
in student planning, managing new student admissions, and organizing extracurricular programs was
the key to success. Obstacles such as limited finances and infrastructure are the main challenges
faced. Support from the education department provides legitimacy and incentives for developing
students' interests and talents. The implication is the need to increase innovation in education
programs, improve the quality of facilities, and cross-sector collaboration to achieve quality and
inclusive education for all students.
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INTRODUCTION

In an era of increasingly developing education, student management at the secondary school
level has become an important aspect that influences students' academic, social and emotional
development (Craggs & Kelly, 2018; Aldrup etal., 2018; Hepburn et al., 2021; Vestad & Tharaldsen,
2022). Amid demands for improving the quality of education and holistic individual development,
schools need to recognize and optimize students' potential according to their interests and talents
(Maspupah, 2022; Muhibbudin et al., 2022; Renzulli, 2023). However, there is still a tendency to
ignore or emphasize certain aspects of educational management. In reality, many schools prioritize
academic achievement exclusively, even sacrificing students' social and emotional development
(Pramanik & Dhir, 2020; Huang & Zeng, 2023).

Student management in secondary schools is the main focus in achieving holistic educational
goals (Sista & Sodiqin, 2022; Zulkifli et al., 2023; Alawiyah et al., 2023). In an effort to support
overall student growth and development, it is important to understand and overcome the
challenges faced in student management. One of the main challenges schools face is optimizing
students' potential according to their interests and talents (Dhani et al.,, 2023). However, its
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implementation often faces challenges, such as prioritizing academic achievement alone and little
attention to comprehensively developing students' interests and talents (So et al., 2023).

Developing student talents in the secondary school environment is crucial in creating an
inclusive and achievement-oriented educational environment (Hertzog, 2017; Stadler-Heer, 2020).
However, managing these talents can be a complex challenge and is often overlooked (Khatri et
al., 2010). One factor is the difficulty in recognizing talents that may be hidden or underrepresented
in the school curriculum. Therefore, individual differences in interests, backgrounds, and needs
complicate efforts to develop effective and inclusive programs for developing student talents in
high school.

Several studies, such as Liljenberg and Andersson (2020), Irvine (2022), and Haglund and
Glaés-Coutts (2023), highlight the importance of support and direction provided by deputy
principals in identifying, managing, and directing student potential. Meanwhile, research by Dhani
et al. (2023) highlights challenges such as limited resources, lack of special training, and academic
pressure that can hinder efforts to develop students' interests and talents. However, existing
research tends to focus on general aspects of talent management, such as talent recognition, class
placement, or the use of appropriate evaluation methods. There are still gaps in knowledge that
need to be filled. A detailed analysis of the role and challenges of the vice principal in student affairs
in the high school context is limited. Therefore, this research specifically aims to highlight the role
and challenges of the deputy principal for student affairs in developing students' interests and
talents in high school.

METHOD

The method used in this research is a qualitative approach to gain an in-depth understanding
of the role and challenges of the deputy principal for student affairs in developing students' interests
and talents in high school. This research was carried out by collecting data through in-depth
interviews with selected deputy principals, teachers and students. The research was conducted at
SMA Negeri 1 Simo Boyolali. The research procedure begins with identifying relevant participants
and setting up an interview and observation schedule. Data was collected through structured
interviews and participant observation. Data analysis was carried out through a thematic approach,
where the main themes and patterns that emerged from the data were identified and analyzed to
reveal the role and challenges of the deputy principal for student affairs in developing students'
interests and talents.

RESULT AND DISCUSSION
Result

Based on the findings of this research, the involvement of the student affairs sector in the
student affairs planning process begins with involvement in meetings. This meeting was held for
student planning with the four deputy principals for student affairs, administration and teams. After
the meeting is held, the results of the program and its flow are presented. The school's deputy
principal for student affairs and other stakeholders determines the number of students accepted.
For the student admission quota each year, SMA Negeri 1 Simo is determined by the head office,
and this year, there is an additional Special Sports Class (SSC), where there are 36 students in one
class. It was stated by the deputy principal for student affairs at SMA Negeri 1 Simo that: "The
agency has determined the quota for student admissions, and this year the SSC was opened, but this year there is no
longer a science major and social. Then, in involving the student affairs sector in the student affairs planning process,
we first met with the four vice principals and the administration and team. Only then is it informed that everything
mst be discussed with stakebolders. When finished, it will be narrowed down to the core and then released.”
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In accepting new students at SMA Negeri 1 Simo, the deputy principal for student affairs is
chairman of the committee for implementing new student admissions. The process was explained
by the school's deputy head for student affairs: "In the process of admitting new students, the student afjairs
department becomes the chairman of the committee so that a committee is created. After the committee is created,
guidelines are created and carried ont openly; nothing is hidden. No one uses a domicile certificate; we use it purely
according to the agency."

The involvement of the deputy principal for student affairs at SMA Negeri 1 Simo in
determining classes has been plotted by the education office as stated by the deputy principal for
student affairs, "First, for student involvement in class classification. We no longer use science and social studies
classes because they are plotted and have been plotted since the beginning of the year. So, the determination of science
and social studies in the independent curriculum has been plotted; we have scholastics in the sense of selecting this
talent interest for those who want to continue to college. Second, in classifying based on interests, we do majors. For
class 12, we direct which college to attend and help children achieve their dreams."

Several special programs are implemented in the student affairs sector to develop students'
interests and talents, including through extracurricular programs. Simo 1 Public High School
requires all students to participate in extracurricular activities provided by the school in around 15
extracurricular branches. Each extracurricular activity is given a professional trainer brought in
from outside the school and within the school. SMA Negeri 1 Simo organizes various forms of
extracurricular  activities, including: Intra-School Student Organization (ISSO), Class
Representative Council (CRC), tackwondo, theater, choir, heritage flag-raising troops, scouts, youth
Red Cross, pencak silat, EFC, aspala, ITC, quiz competition, and wall magazine. Apart from
extracurricular activities, there are also special programs to develop achievements according to
students' talents and interests, namely the opening of SSC, as stated by the vice principal for student
affairs as follows: "In developing interests and talents we have extracurricular activities, we have 15
exctracurricnlar branches. This is one way to develop children's potential. We develop children's potential through
extracurricular activities and provide trainers -the best coaches in every extracurricular branch. Furthermore, we also
have a desire, like last year, our extracurricular won the national and provincial champions this year. Apart from
extracurricular activities, we also open a special program, the KKO class (Special Sports Class), which prioritiges
performance sports; the hours also vary. Sports practice is held in the morning, from 6 to 8 o'clock, and after that,
regular lessons are held until 2 p.m. Then sports lessons are held from 3 to 5 o'clock.”

The deputy principal for student affairs at SMA Negeri 1 Simo conveyed the improvements
and several targets: "We have experienced improvements in special programs, namely Special Sports and
Exctracurricular Classes, in the sense of improvements to existing facilities, with the number of classes available.
Every year, there is an increase. Although not all extracurricular activities have experienced an increase, like
yesterday's pencak silat extracurricular program, it bas reached the provincial level. As for targets, we bave several.
One of science targets is the National Selection to Enter State Universities (in the Babasa, SNMPTN) so that
there is a graduation standard, which will increase if the SNMPTN goes up. For example, 46 students were accepted
into State Universities last year. Moreover, this year, our target is 60 students who can be accepted into state
universities. The second target is in the field of achievement, such as in the national science Olympiad for third place
in the province. The important thing is that we win the branch first."

According to the deputy principal, development related to special programs in the context
of developing students' interests and talents at SMA Negeri 1 Simo has increased yearly. Mr.
Diasmoro conveyed the increase here as deputy principal and said that the increase was related to
existing facilities, existing extracurricular activities, and achievements that had been achieved. Then,
there are several targets to be achieved, including those in science and sports.

Regarding educational programs and support from the education office, the deputy principal
for student affairs explained: "The trainer carries out control and evaluation. So, every time there is an
additional trainer, the trainer must create a program and conduct an evaluation. So when the program does not work,
we hold a follow-up program. "If the education department is very supportive, we must report monthly, and there is
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a reward. Later, whoever wins will be given an incentive to the students and become a motivation." Every
extracurricular supervisor is required to create a program plan every year. After the program is
designed, a follow-up will be held on why it was not implemented well this year. So, there is a
follow-up evaluation to determine which program is already running. The Department of
Education is very supportive of the program already running.

Regarding obstacles, the Deputy Principal for Student Affairs explained: "If #he obstacles are
clear, the first is financial. Because finances only come from two sources, namely funds from the boss and the student's
guardians, there are no third parties or parents, so the difficulty is when plans have been made but cannot be
implemented. The second obstacle is the lack of facilities and infrastructure. For example, we were given six broken
balls for our volleyball, even though one cost 150,000. Then extracurricular archery also requires much equipment.
We also do not have an indoor field for pencak silat and taekwondo extracurricular activities."

In the interview conducted by the Deputy Principal, it was stated that the program had
several obstacles to developing students' talents and interests. The first is finance. The school's
funding only comes from school operational assistance funds. The second is Facilities and
Infrastructure. The school does not yet have facilities in the form of an indoor field for
extracurricular activities. So far, extracurricular activities have been carried out in the school hall.

The research found that SMA Negeri 1 Simo has implemented an inclusive and structured
approach to school management and developing student potential. Through the active involvement
of student affairs in the planning process, including determining classes and student quotas, the
school is committed to ensuring that decisions reflect all stakeholders' needs and aspirations. A
diverse extracurricular program, supported by professional teachers, allows students to explore
their interests and talents with adequate support. However, obstacles are found at the school, such
as limited finances and infrastructure, which must be overcome to increase the effectiveness and
accessibility of educational programs at SMA Negeri 1 Simo. The support provided by the
education department and ongoing evaluation efforts of school programs is an important step in
creating a quality and inclusive educational environment.

Discussion

SMA Negeri 1 Simo Boyolali shows a strong commitment to the active participation of all
stakeholders in the planning and decision-making process. The involvement of student affairs in
planning meetings indicates a participatory approach that ensures every voice is heard and
considered. This step is consistent with the principles of participatory management, which has been
proven effective in improving the quality of decisions and has received broad support from all
relevant parties (Semianovskyi, 2018; Gunherani, 2023). By involving the four deputy principals
for student affairs and the administration team, the school confirmed its commitment to realizing
a transparent and data-based decision-making process. It reflects best practices in school
management, which considers academic needs and aspects of students' personal development.

Student management is a crucial aspect of school management (Hertzog, 2017; Craggs &
Kelly, 2018; Stadler-Heer, 2020; Hepburn et al., 2021), which includes a series of planned and
continuous training and ongoing guidance so that students can experience real and productive
education throughout their existence at school (Naylor et al., 2021). This concept covers the
process from student admission to training management while at school, intending to create an
environment that supports students in optimally developing their potential. It is very relevant to
the achievements achieved by SMA Negeri 1 Simo Boyolali, which has achieved a reputation as a
superior school. Student achievement can vary in various fields, such as verbalization, sports,
manufacturing, and science, and can be measured through academic and non-academic
achievements. In addition, extracurricular activities also have an important role in supporting
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students in exploring their interests and talents, thereby enriching their educational experience at
school.

The provision of more than 15 extracurricular branches reflects the school's commitment to
facilitating the development of student's interests and talents in various fields. The presence of
professional trainers brought in from outside the school and within the school adds added value
to the extracurricular program. It shows the school's seriousness in providing quality extracurricular
experiences to students by bringing in experts in their fields to provide optimal guidance and
training. With these extracurricular programs, students can develop their potential outside the
academic environment, supporting character formation and additional skills important for future
success. In 2lst-century education, where the emphasis is on students' comprehensive
development, extracurricular programs like this have become very relevant and necessary. It aligns
with research from Bradley and Conway (2016), which states that extracurricular activities can
improve students' academic achievement and develop non-cognitive skills such as motivation and
self-efficacy, which can benefit students beyond academic abilities.

An interview with the head of student affairs revealed that SMA Negeri 1 Simo Boyolali
emphasizes developing students' interests and talents through extracurricular programs and special
sports classes. This program provides opportunities for students to develop abilities, interests,
capacities and energy outside regular class hours. The main focus of this effort is to improve
academic achievement and shape student character. This character development is encouraged
through sports training, an integral part of extracurricular activities at SMA Negeri 1 Simo Boyolali.
The goal is to ensure that students have good academic performance and the skills, interests and
abilities necessary to compete in the future.

Extracurricular coaches have an important responsibility in designing and implementing
extracurricular programs that suit students' needs and interests (Abildsnes et al., 2017; Onyura et
al., 2021). Extracurricular supervisors are responsible for preparing annual program plans and
ensuring that each activity is well-planned (Kosarikov & Davydova, 2022). In addition, regular
program evaluations are carried out to determine the effectiveness and success of the
extracurricular programs that have been implemented. It includes analysis of student participation,
achievement of program goals, and feedback from all related parties. With a systematic evaluation,
schools can identify the strengths and weaknesses of existing programs, as well as make necessary
improvements to increase the quality and relevance of extracurricular programs in the future.

One of the main obstacles faced is financial limitations, where schools only rely on BOS
funds and student guardians as a source of funding. Limited school finances hinder the school's
ability to implement educational programs optimally, especially in terms of providing facilities and
training. It is in line with the research findings of Chingos (2013), Gardner Yelton et al. (2021), and
Farmer and Weber (2022) that financial limitations in schools hinder educational programs. Apart
from that, constraints on facilities and infrastructure are also a serious challenge, such as limited
indoor fields for certain extracurricular activities. Efforts to overcome this obstacle include steps
such as increasing the efficiency of fund management, increasing collaboration with external
parties, and seeking funding sources through additional sponsors or donors. Apart from that,
schools are also actively looking for alternative solutions, such as using available facilities optimally
or optimizing the use of existing resources.

Support from the education department covers various aspects, from technical assistance to
financial assistance. Incentives such as imbalances for students who achieve certain achievements
provide additional motivation for students to excel. It creates an environment that motivates
students to develop themselves and reach their maximum potential. Apart from that, support from
the education department also provides legitimacy to educational programs implemented by
schools, thereby helping to build trust among the community and other stakeholders.
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Even though SMA Negeri 1 Simo Boyolali faces several obstacles in developing student
achievement, the principal has developed various strategies to overcome them so that these
obstacles do not become obstacles to student development. One of the key factors in this process
is the role of parents and educators in recognizing the potential of the younger generation and
providing assurance of the greatness and competence possessed by students. Apart from that, the
empathy and understanding of parents and educators towards students' thoughts, feelings and
behavior is also important in creating a supportive learning environment. Providing opportunities
for students to express their viewpoints and feelings is also a necessary step in building positive
relationships between students and educators. Lastly, encouragement from parents and teachers to
develop student's mentality and interests through vatrious extracurricular activities is a concrete
effort to motivate students to explore their interests and talents.

CONCLUSION

Developing students' interests and talents at SMA Negeri 1 Simo Boyolali relies on
extracurricular programs and special sports classes as the main means. Effective student
management, close collaboration between schools, parents and communities, and support from
local governments and related institutions are needed to create an educational environment that
supports students' holistic development. As a suggestion, it is necessary to continue to increase
innovation in educational programs, improve the quality of facilities and support, and cross-sector
collaboration to ensure quality and inclusive education for all students.
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